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FY22-23 Federal-State Partnership (National)
Grant Program Selections

North Carolina — Raleigh to Richmond (R2R) Innovating Rail
Program — Phases IA and Il (Up to $1,095,576,000)

Conventional Rail Corridor Upgrades Lifecycle Stage Funded by FSP Award: Project Development, Final Design/Construction

Project Sponsor: North Carolina Department of FY22-23 FSP Award: $1.1B (includes PFA amount)

Transportation (NCDOT) Expected Project Construction Dates:

Project Location: Raleigh, NC, to Wake Forest, NC 2024-33
Cost Estimate: S1.4B

PROJECT SUMMARY:

The proposed project is part of a multi-phased effort to develop a new passenger rail route between Raleigh,
NC and Richmond, VA along the CSX Transportation “S-Line” as part of the Southeast Corridor that will
connect North Carolina with Virginia, Washington, D.C., and the Northeast Corridor. The project will complete
final design, right-of-way acquisition, and construction activities to build additional parts to the Southeast
Corridor from Raleigh to Wake Forest, NC, including new and upgraded track, eleven grade separations and
closure of multiple at-grade crossings. Once completed, this new route will save passengers an estimated 90
minutes per trip. NCDOT and Amtrak will provide a 20 percent non-Federal match.

PROJECT BENEFITS:

v’ Reduce travel times and delays at grade crossings.
v' Increase safety and reduce accidents at grade crossings.
v Reduce emissions.




’ ( U.S. Department of Transportation FY22-23 Federal-State Partnership (National)
, @ Federal Railroad Administration Grant Program Selections

Pennsylvania — Pennsylvanian Rail Modernization Project
(Up to $143,629,028)

Conventional Rail Corridor Upgrades Lifecycle Stages Funded by FSP Award: Final Design/Construction

The Keystone Corridor
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Project Sponsor: Pennsylvania Department of FY22-23 FSP Award: $143.6M

Transportation (PennDOT) Expected Project Construction Dates: 2024-30

Project Location: Pittsburgh, PA, to Harrisburg, PA
Cost Estimate: $180M

PROJECT SUMMARY:

The proposed project involves right-of-way acquisition and final design and construction activities for various
track and signal-related improvements along Norfolk Southern Railway’s main line between Pittsburgh and
Harrisburg, PA. The project will improve system and service performance of freight trains and the Amtrak
Pennsylvanian service with additional capacity and other upgrades, allowing for a second daily round trip of
Amtrak’s service. The project will also help increase safety and improve reliability of all train operators.
PennDOT will provide a 20 percent non-Federal match.

PROJECT BENEFITS:

v’ Reduce travel time, travel cost, and congestion.

v’ Reduce roadway fatalities and crashes.

v’ Create emissions savings, roadway maintenance savings, operations and maintenance cost savings.
v' Avoid freight delays and facilitate freight inventory savings.
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Virginia — Transforming Rail in Virginia Phase 2 Project
(Up to $729,000,000)

Conventional Rail Corridor Upgrades Lifecycle Stage Funded by FSP Award: Final Design/Construction

PHASE 1 &2 IMPROVEMENTS AND HIGHLIGHTS

@ PHASE1 & 2 IMPROVEMENTS
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Project Sponsor: Virginia Passenger Rail Authority Cost Estimate: $2.6B

(VPRA) FY22-23 FSP Award: $729M

Project Location: Washington, D.C., to Richmond, VA Expected Project Construction Dates: 2024-29

PROJECT SUMMARY:

The proposed project involves final design and construction activities to expand rail capacity along
approximately 12 miles of the rail corridor from Washington, D.C. to Richmond, VA. The improvements will
add new track and bridges along with certain improvements at LEnfant station, as well as the new Long Bridge
over the Potomac River and three passing sidings. The grant will complete funding for the project with
additional contribution from VPRA, Virginia Railway Express, Government of the District of Columbia, as well
as other funds from Amtrak, the Federal Transit Administration, and a USDOT RAISE grant will comprise the 70
percent non-federal match.

PROJECT BENEFITS:

v" Increase reliability and improve trip times with added infrastructure to separate passenger trains and
freight trains in congested sections of the corridor.

v’ Crash reduction, emissions savings, VMT reduction, transportation diversity, residual asset value, and
improved Amtrak service both in capacity and expansion.




